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IRSA

Main Events for
FY 25 and
Subsequent

By

B e

1 FY 25 NET GAIN OF ARS 196,118 MM

Compared to a loss of ARS 32,141 MM on FY 24

Lkt aeadh oo

STRONG ANNUAL 'RECOVERY IN SHOPPING MALLS

Adjusted EBITDA grew by 10 1% compared to FY 2024

MALLS’ PORTFOLIO GROWTH - Acquisitions & Developments

3 Terrazas de Mayo & Alto AveIIaneda Adjoining Plot. Launch of La Plata Development
STABLE OFFICE RENTS AND HOTELS' REVENUES DROP

Challenge year for hotels due.to FX real'appreciationin'Argentina

13 transactions signed (2 lots sold in cash and T1'swapped from the 15t stage of the
project (~111k saleable sqm)

—— —
—_—

SERIES XXIV NOTES ISSUANCE & SERIES XIV EXCHANGE

USD 300 million issued — 10-year tenor

DIVIDEND & OWN SHARES’ DISTRIBUTION (NOV-24)

8% Dividend Yield & 25.7 mm treasury shares (3.6% of the stock capital)

‘dfu'?‘ ' RAMBLAS DEL PLATA COMMERCIALIZATION PROGRESS



Shopping Malls Operating Figures " IRSA

\ Tenant Real Sales (ars mv) & Occupancy (%)

1Q 25 -12.1%
Q25 85% |
1Q 25 +13.4%
IVvQ 25 +3.2%
99,0% 98,5% 98,5% .
%M —e 97,4% 97,7%
,9%
3-336.582 3.298.765 e M
3.034.588 3.023.307  3.076.254 3.151.757 3 062.900

2.843.425
2.597.368

1.924.235

1.385.564

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25

*Does not include Terrazas de Mayo occupancy, acquired in Dec-24 (88.9%)



Office Buildings Operating Figures " IRSA

\ Stock (GLA: sqm) \ Leases (usb/sqm/month) & Occupancy A+ & Al

Q25 100% 100% 99.6%

113,291 Office Sales 97.9% o— o
95.5%

200 Della Paolera

-------

254 251 25.2 25.3 25.2

FY 21 FY 22 FY 23 FY 24 FY 25 IvVQ 24 1Q 25 Q 25 nQ 25 IvQ 25

Note: (1) Does not include B class (Philips building)



Hotels Operating Figures " IRSA

\ Hotels Portfolio Rate & Occupancy (usb/room & %) \ BA Hotels: Rate & Occupancy (Usb/room & %)

62,8% 62,1% 62,7%
—o— —0

v
66,8% 8% e 150 147

64,2% 99

FY 21 FY 22 FY 23 FY 24 FY 25

COovID-19

\ Llao Llao: Rate & Occupancy (usb/room & %)

0,
o 76,7% 60.3%
21,9%
2 _— 389 452 450
FY 21 FY 22 FY 23 FY 24 FY 25 FY 21 FY 22 FY 23 FY 24 FY 25

COVID-19 COVID-19



ESG Latest Achievements

ENVIRONMENTAL PROGRESS

3 New Malls With Solar Panels in
addition to Mendoza Plaza

Continuing the shift to LED lighting
now present in +90% of shopping

Waste management in the Circular
Economy Network of the Government of
the Autonomous City of Buenos Aires

malls. PA/E\ELFLOO' DISTRITO
et ARGOS

74

3rd Carbon balance measurement

®) » ~80% Scope 2 (electricity consumption)

* Currently working on mitigation plans and
on a climate risk matrix.

§ @ 9O

et

Estimated Annual Energy: 408.544 kwh
Renewable energy use is still incipient in our malls
Hoping to increase share as conditions allow

SOCIAL CONTRIBUTION & MAIN PROGRAMS

L +ARS500M {1 +150
e social investment @ :llcl;igrs\ces with different rluﬁdgﬂ

(IRSA and IRSA
Foundation)

+70.000 + 50
beneficiaries activities carried out

M IRSA

GREEN BUILDINGS

=

7 20/ of the premium offices
O portfolio are Leed certified

Certificate received in
our Malls

Granted by the
Argentine Association of
Autistic Parents

conectados
CcOon VoS

Company’s Contact Center

+ 400.000 customers served

Diversity ‘ Disability & Gender
Committee Inclusion Network Network

Guide for dealing with disrespectful
behavior, harassment or violence in the
workplace




Shopping Malls’ Portfolio Growth: Acquisitions & New Developments
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Strong Real Estate Activity During FY25

“Del Plata Building” Trust - Residential Development » FY25: Commercialization progress: more than 60 units already sold.

aaaa

IRSA is the project developer

Downtown BA 35,000 13 721 4

Location Saleable sqm Floors

-~ IRSA Will Receive:

124

v .
— Single-family Lots

Rz e e

L0

.
r e
s =
i ¥ Bt et
1 T a (A
i L ]

L T R e

- 40%
,_,‘ - Of the buildable sqm of the
‘ multifamily lots

USD 16.4
Barter Amo'h

o SN A

mgle family lots already
«.sold for ~ USD 6.3 MM




Launch of Ramblas del Plata: IRSA’s Most Ambitious Project in BA City M IRSA

Avenida Cérdoba

=
=
- «!
= = S San Nifolas Ciudad de
- I : on y'ye'se Buenos Aires
= < Obelisk

3 S RESERVA

3 ‘ ECOLOGICA

Buenos Alres CONANEMA

National
Government

Puerto
Madero

Avenida 9 de Julio

Premium Location
South Puerto Madero

San Telmc

Ramblas
del Plata

tucion

PUCRTO SUR

Commercialization progress

ECOLOGICAL RESERVE

RIO DE LA PLATA
Buildable sgqm
Stage 1
Extension
- U ,f” § o B0y 503
: | ( 7 o el G o5 =
I | V : E \ 01 soaioa [z aorn Vet = el ISR pa \ A0
Saleable sqm : - A\\\" Y T : o P
f @ov ) | M3 | Mo2 | Mol “:}A" & LRSI : \ 04\
TR Go6 | Go7 E ) w09 A \/
< HO4 | HOS | HOG G0S %8 ) a0y |\ A2
Ho3 -
HO9 | HOB | HO7 Go4 G03 Ad6
FO1 &
- Stage 2 Stage 1 + Extension
] 3 = 259k 164k
POtentIal SR ) E saleable sqm saleable sqm

under signing process



Stage 1 + Extension: Commercialization Progress M IRSA

RAMBLAS DEL PLATA
\ September 2025

T »~ | 13 2lotssold & 11 Swapped
”/,

\ q E \ z | ,
1 ok \_ S | Sales & Barters price

QO Q@

1 _— I q 81 (in USD million)

\ < LO2 i

L \O> _ Z |

\fob‘ Y = B |

"0

~1 1 1 k gqonr:;blned saleable area

cON

9 Signed agreements

9 Under signing process ~53 k Remaining saleable area

(sqm)
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Financials: Investment in Banco Hipotecario

BANCO

Hipotecario

N/

IRSA

IRSA’s stake

29.12%

\ Mortgage Loans (UVA)

\ Key Indicators Evolution: Profitability

ROA 1.2% 2.3%
ROE 8.1% 15.7%
RESULT TO IRSA 13,639 40,782
(ARS million)

\ Key Indicators Evolution: Other Ratios

LCR 110% 102%
NPL Total 3.1% 2.6%

Banco Hipotecario was Argentina’s first bank to
restore mortgage loans in the country this year,
followed by other 14 public and private banks

1,341 mortgages provided from Jun-24 to Jul-25
*  +85% annual growth
* Mkt share: ~4%

\ Dividend distribution

» Banco Hipotecario approved a cash dividend distribution

this year for a total of ARS 62,000 million to be paid in
10 monthly installments (3 already distributed).

> IRSA will receive “ARS 18,000 million

11
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FY 25 - Consolidated Income Statement
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2+5

Revenues
Costs
Gross Profit
Change in Fair Value
S.G.&A.
Other Net Operating Results
Operating Income
Results from Associates and JV
Net Financial Results
Income Tax

Current

Defferred

Net Income

Attributable to:
Controlling Interest

Non-Controlling Interest

Costs +S.G. & A.

112,294
-45,203

67,091
147,935
-25,796
210,829
178,401

17,268
-14,750
21,972

11,362
-33,334

158,947

159,756
-809

-70,999

IvQ 24

105,024
-38,011
67,013
149,034
-22,953
-2,881
190,213
219
11,415
-49,300
75,954
-125,254

152,547

147,827
4,720

-60,964

Var %

6.9%
18.9%
0.1%
-0.7%
12.4%
275.9%
-6.2%
7,784.9%
-229.2%
-55.4%
-85.0%
-73.4%
4.2%

8.1%
-117.1%

16.5%

FY 25

468,526
-183,736
284,790
-2,500
92,621
-17,054
172,615
27,924
40,759
-45,180
-80,165
34,985

196,118

195,182
936

-276,357

FY 24

458,059
-152,304
305,755
-488,794
76,180
-6,648
-265,867
47,454
129,741
56,531
-24,246
80,777

-32,141

-25,621
-6,520

-228,484

N/

Var %

2.3%
20.6%
-6.9%

-99.5%
21.6%
156.5%
-41.2%
-68.6%
-179.9%
230.6%
-56.7%

21.0%

IRSA

13



FY 25 — Operating Results By Segment M IRSA

\ Adjusted EBITDA (In ARS million) \ Rental Adjusted EBITDA Margins

- Shopping Malls
Offices

Hotels

-: S&D + Others

1
1
| S

Shopping
) Malls

Offices 77.7% 81.7%  -4.0 bps
 Rental EBITDA

234,697

-2.0%
Hotels 13.0% 34.4% -21.4 bps

FY 24 FY 25

14



FY 25 — Consolidated Financial Results (in ARs million) M IRSA

\ Net Financial Results \ Income Tax \ Net Result
129,741 196,118
56,531 ‘
40,759
195,182
FY 24 FY 25
Main Effects FY 24 FY 25 Var
FV Of Financial
. Lspeas 133,160 59,581 -73,579
A ’ ’ ’
ssets & Liabilities -25,621
Net Interest -7,551  -32,288 -24,737 -45,180 -6,520
Inflation Adjustment 3,453 11,342 7,889 -32 ’ 141
Other Financia! -18.752 -11,097 7,655 FY 24 FY 25 FY 24 FY 25
Net FX Result 20,894 13,904 -6,990 m Controlling interest Non-controlling interest

15



Rental EBITDA Evolution By Segment (in usp million) M IRSA

B shopping Malls
Office Buildings

Hotels

femmmmo +15.3%
I
: 188
7
171 170 165 162 167 163 =
20
131
12 115
95
9
28
a4
0
25
19
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
COVID-19

16



Debt Profile — June 30, 2025 — USD million M IRSA

\ Debt Profile \ Amortization Schedule

Series XXIV International Issuance + Series XIV Partial Exchange

Amount: USD 300 MM

Gross Debt 527.4 * Interest Rate: 8,0%
) * Term: 10 years
* Amortization: 33% in 2033, 33% in 2034 & 34% in 2035
Net Debt 194.3
Debt Ratios Series
XXIV
Net Debt/Rental 1.0 [ |
EBITDA X 95,9 9,9 969 999
LTV 8.7%
51,5
Coverage Ratio 12.0x
Banking
Debt

FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35
17
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I R S A Eduardo Elsztain Matias Gaivironsky Santiago Donato
NYSE Symbol: /RS | BYMA Symbol: IRSA Chairman & CEO CFO Head of IR & ESG

CO nta Ct Corporate Offices Independent Auditors

° Della Paolera 261 9t floor, PricewaterhouseCoopers Argentina
I f t Tel +(54 11) 4323 7400 Tel +(54 11) 4850 0000
n O r m a I O n Fax +(54 11) 4323 7480 Bouchard 557 7° Floor
C1001ADA — City of Buenos Aires — Argentina C1106ABG — City of Buenos Aires - Argentina

www.irsa.com.ar

. . Investing in all equities, including natural resources and real estate-related equities, carries risks which should be taken into consideration when making an investment.
ir@irsa.com.ar

This institutional presentation-contains statements that constitute forward-looking statements, in that they include statements regarding the intent, belief or current
expectations of our directors and officers with respect to our future operating performance. You should be aware that any such forward looking statements are no guarantees
of future performance and may involve risks and uncertainties, and that actual results may differ materially and adversely from those set forth in this presentation. We
(+54) 911 4323-7449 undertake no obligation to release publicly any revisions to such forward-looking statements to reflect later events or circumstances or to reflect the occurrence of

unanticipated events.

Additional information concerning factors that could cause actual results to differ materially from those in the forward-looking statements can be found in the companies’

@/RSA/R Forms 20-F for Fiscal Year 2024 ended June 30, 2024, which are available for you in our websites.



	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17
	Diapositiva 18

